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HEEACT, 2006-2018

\
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B Program
M |nstitution
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505

500

400 -

300 -+
200 -+

100 - -

460

361

260

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

| L

1stcycle
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1stcycle
Program
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Accountability
ForBEAE FE

Continous Q

Improvement
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Passing Rate (%) [} 20 40 60 80 100

it

The Initial finding of Institutional Accreditation
outcomes

» The long established institutions have a
higher pass rate

« The newly established Institutions have a
lower pass rate

The newly established

The long established
institutions
82.6%

Upgraded Institutions Institutions

45%

70.4%

«Colleges upgraded to

« Established before universities
1990 | r *2-year/4-year junior « Established after 1990
colleges upgraded to
colleges
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4 The Initial finding of Institutional Accreditation
outcomes

« Institutions located in the Northern and central
regions have a higher pass rate

|« Institutions located in the Eastern regions and the
v islands outside of Taiwan have a lower pass rate

central
regions

76.5%

The
Southern
regions

61.5%

Eastern and
Outer
Islands

50%

The Northern
regions

67.6%

more newly established
institutions

© 2017 Higher Education Evaluation Accreditation Council of Taiwan, HEEACT

The Initial finding of Institutional Accreditation
outcomes

Institutional « Research Institutions have a higher pass
rate

\ Type(1 ’
ype(l) « Teaching Institutions have a lower pass rate
Research Teaching & Research Teaching
77.8% 75.0% 45%

. Proportion of

. Proportion of . Proportion of
graduate students graduate students

« G235% 15%=<G <35% G <15%

graduate students

© 2017 Higher Education Evaluation Accreditation Council of Taiwan, HEEACT




The Initial finding of Institutional Accreditation
outcomes

« Comprehensive institutions have a
Institutional h|gher pass rate

, Type(2) -« Humanities and social science oriented
\/ institutions have a lower pass rate

Natural science

Humanities and social

ComprehoenSiVG oriented (S) science oriented (H)
85.7% 82 4% 53.8%
e H <65%
. S265% .+ H265%
« S<65%

© 2016 Higher Education Evaluation Accreditation Council of Taiwan, HEEACT

The Initial finding of Institutional Accreditation
outcomes

Size(1) e Large-scale Institutions have a

“ Scale based ' higher pass rate
Large Medium Small
88.0% 73.1% 31.6%

o Students « Students » Students
More than 10,000 Between5,000~9,999 Less than 5,000

© 2017 Higher Education Evaluation Accreditation Council of Taiwan, HEEACT




The Initial finding of Institutional Accreditation
outcomes

Size (2) « Institutions with larger number of programs

| Programsize /R higher pass rate
based
77.3% 72.0% 52.2%

e More than e Between * Less than
30 programs 20~29 programs 20 programs

© 2016 Higher Education Evaluation Accreditation Council of Taiwan, HEEACT

The Initial finding of Institutional Accreditation
outcomes

« Institutions with a higher pass rate in
program accreditation also have a higher
pass rate in institutional accreditation

93.9% 68.8% 26.3%

Program
Accreditation

« pass rate in program * pass rate in program « pass rate in program
accreditation accreditation accreditation
R>90% e 80%<R < 89% R <80%

© 2016 Higher Education Evaluation Accreditation Council of Taiwan, HEEACT
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RIFFET A HP B BEY APl F 240 M
S | ERER | BKBEH | HEE | &R0t | FER | £28
HIZA JEfL BEH gEE | Smir | PR

F—EIH & 1

BREHEL 737* 1

RBEHLE 388% 259 1

HEEEER  .003 .093 129 1

ERHEEE 229 311 356% 171 1

FHEMGEMIR 454%+ .330% .366% -.135 144 1

FHAHARAT 792 .333% 571 104 234 AT 1

*p<.05, **p<.01 27
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E- :I:
EHZIT DTSR
R 2 F Standardized
Model Multiple R
. Change o -
S
= HH] 792 627 627 62.328%kx 672
T
RKF 73/::
s 842 710 082 10.176%% 311

*p< 001, *p<.01

B EEAZFT = 0.672 x 55— 27 + 0.311 x K e

© 2016 Higher Education Evaluation Accreditation Council of Taiwan, HEEACT




LASALLE Academic Quality Framework

High Academic Standards

PV o
 COUESEOFTHEANTS
a ™
Sh B0 5 85
MOE’s Arts Quality Assurance Framework
o FHEIF

~J2 2 45 % (Governance and Leadership)

54 F 7L % 3+ % (Management and Strategic Planning)
f%z%‘i’ 2 B %' (Teaching and Learning)

v o =T e

Community)

PR72-(service)

¥ ¥7 44 3 £ 1% (Collaboration with Creative Industries & Arts
_& _ ,‘
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IQAEME is the Internal Quality Assurance &
Enhancement Monitoring and Evaluation

5. 2% B A\ 2EFoen (T ¥ (self-assessment)
LS P 0 T RR(QAR)® 1 7 ¥

d REAR o &IP3 7 4a 6 (Led by
President, supported by Quality Dept.)

WO O P AT - S 2-30] FFaRT i & 3w (siX-
monthly reviews)

N

~

“Strategic Plan 2014-2019”

refcmhEs ~ g AR > 2IKPls » Bg5¢%
RIS (L 54T

%8 T ZE 5@ (Board of Directors) K2 &34
FHYEEm > BRAEE T i _E(ground up)HYZEFE
KIS RE 2

= #7514 £ (Balanced Scorecard)fy
DT AR R H AR ZE AR

/
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LASALLERYSRESETE L5

Student
Perspective

— S1-S4

,(14)

Processes o P1-P8,(27)

mission, vision,
values, culture
Financial
Perspective

Learning &
Growth

4
/fey areas

F1-F2,(7)

65 Ki Prg

-

— ~ B4 Y (The student perspective)

SLEREMBEHERKAE

Professional level contemporary arts education

S1.1&1.2: 8 FE /5 H NEZFE A4 =X (employment rate)

S1.3: B R} E ¥4 #0577 (Diploma starting salaries)

S1.4: KB R hff5e A= SR 2E 87 (BA, MA starting salaries)

S1.5:E84: 3K fEk=%2 (applications in relation to available places)

~
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— ~ BB Y (The student perspective)

S2:2R0m B R

Cutting-edge practice
S2.1: B4 gl = R IR R 2 TE i (international level awards)
S2.2: 82 [eAr EiigEas st EAVSMERERER (external publications)
S2.3: Z ER IR E R Y NA B (external invitations)

N

~

— ~ B4 Y (The student perspective)

SIENERZ TR EEIR

Dynamic multi-disciplinary learning environment
S1.1: B fH gk 27 EfiHE A 22 (full-time teaching staff with PhD)

S1.3: B FrE -2k DL _EZ7EHE B 22 (full-time teaching staff with
MA or higher)

S1.4: B8 A SHEEIATR I T = (students appreciation of
learning environment through the annual Student Module Survey)

-18-
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— ~ BB Y (The student perspective)

S4: xR BRI 5
National & international profile

S4.1: 5w AR B 28 K B IR B R (national and international
publications)

S4.2: 2R B EE B N R B EL SRV & 15 1 (external

publications)

S4.3: ¥EFFH MR A4S B B o2 Bl [ E 1-25 (external funding
for national and international projects )

N

~

— ~ W (Process)
P1: SR A S8 e E
Professional & career development guidance

P1.1: B84 A= 2 AN g = & (appreciation of Graduate
Employment Survey)

P2: S E LS A
Industry engagement & collaborations

P2.2: B A {EREIM N0 (growing number of collaborations
with industry partners)

J

J
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— ~ B2 (Process)
P4 AEEE {F B AL E 24T
Professional & career development guidance

P4.1: ZREmE e it Ay i = & (satisfaction with facilities in the
Employee Engagement Survey)

P4.3: 32 B2 72 R H iy = A2 JE (teaching spaces)
P6: 24y BT YRS Rl (%

Academic & research partnerships
P6.1: B R S M S E 2 8% 11 (partnerships with prestigious)

N

~

= ~ BB E (Financial Perspective)
FLAERA S

Ensure strong financial health
F1.1: F &5 EEUL AFETT(annual rise in net operating incomes)

F2: et S E
Financial planning & monitoring

F2.2: &% 5 Y TEE FH 2 B1EE E (timeliness of budget setting)

J
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Vg ~ BF B E(Learning & Growth)

L 12 EMEL VR RE 55 e
Staff & talent development

L1.1: {3 B Em S T9E 8 F E HYE1EE (support staff to higher

levels and leadership positions)

L5: 5 FIH R EL T (-
Conductive environment & workload balance

L5.4: [ R S B A Al e AT ST EL B 52 (teaching

hours be reduced )

N

R AR I 3%
W4t ih
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FEFLROELRR
FFELRERYY e BEB

1. SERCATEOE SR il EAR B A S Ry ]
(what is) ?

2. BT R HARSEHE (how to) 7
3. EAn] T HARSUHE 2 A 2R (how

does it work) ¢

4. B Ry EE Rl H AR B S Ay i Ry (el

(what is the change) ?
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» Diversification and academic autonomy
e Varying accreditors
e From compulsory to voluntary (program accreditation)
» Fitness for purposes and student learning
outcome

e Evidence based approach
e Inclusion of Institutional Research
e Quality culture on campus
e Quality policy embedded in teaching, learning and
research
e Emphases on IQA/Self-accreditation policy
* Changing role
e From a quality regulator to a partner of universities

© 2018 Higher Education Evaluation and Accreditation Council of Taiwan, HEEACT
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